
ISSUE  ACTION STEP  WHO?  

A. Solarize Haverhill  Community members join with 2 to 5 people to meet weekly to plan ways to 
shift Haverhill to more solar power.  To meet over next 3 to 5 months.  
Resources from Solarize-Mass.  

Richard Smyth 
rsmyth64@yahoo.com 

B. Incentivize downtown building 
improvements  

Community members connect with existing group called Haverhill.biz to 
advance this goal  

Matt Juros 
mjuros@fishbrook.com 

C. Citywide online calendar--one place 
to find Haverhill events in every 
category (civic, entertainment, school 
activities, free events, etc.) 

Haverhill Matters as created such a calendar--Community members invited 

to learn more and to brainstorm about how to activate it.  Monday, April 2 at 

7:00 PM, at HC Media’s Harbor Place Studio.  View a prototype at:  

https://haverhill.matters.coop/community-events-calendar/ 

John Cuneo 
jcuneo@communityactioninc.org 

D. Adopting green spaces  Community members join with 2 to 3 others to create a map of all Haverhill 
green spaces, then promote “adoption” of neglected spaces.  

Amy Teodecki 
amy.teodecki@gmail.com 

E. Affordable, creative family activities  Community members connect with neighborhood resident Mirca Mejias.  
Build relationship with families, hear what they would like, create opportunities 
for creative expression.   

Mirca Mejias 
mirca.mejias28@gmail.com 

F. City trees not cared for  Watering, weeding, mulching--volunteers bring a pail and a pal.  Create a 
database of trees to be cared for; look at how other cities address this need.  

Mike Schroth 
miguelschroth@hotmail.com 

G.  Expand after-school and summer 
programs for teens  

Community members join with Discovery Club and Bethany Communities to 
expand opportunities, reach more teens.  

Denise Johnson 
denise.johnson@haverhill-ps.org 

H. Lack of restorative, equitable, 
trauma-informed educational practices 
in community  

Community members become part of a network to promote restorative 
educational practices throughout the Haverhill community, resulting in 
responses to children and youth that are equitable and sensitive to impact of 
traumatic experiences. 

(more below) 

Katrina Hobbs-Everett 
posecorp@gmail.com 



J.  Citywide Restaurant Week for 
Haverhill 

“Merrimack Valley Eats” Facebook group has over 1300 members.  Want to 
create a city-wide restaurant week using this brand. Invitation for restaurant 
owners or people who have been involved in card-based fundraisers (like the 
one at the High School) to connect.  

Gerald Schiavoni 
gschiavoni@live.com 

K. Preserve open space/rural zoning  Build a network to sustain current zoning of rural and special conservation 
areas.  Become a voice in planning/zoning policy, including a petition about a 
near-term development proposal adjacent to Cox family farm.  

Don Cox 
decox14@gmail.com 

L.  Need for multi-purpose 
performance space 
 

Large facility at 222 Washington Street is almost ready for use.  3 to 5 
community members are invited to connect with Merrimack Valley Music and 
Arts—to join in a monthly meeting about addressing performance 
needs/opportunities through this new venue. 

Letriah Masters 
1letriahmasters@gamil.com 

   

   

   

 


